Defacto Packaging Audit Form
The goal of this audit is to gather comprehensive data on your current packaging processes, materials, and supply chain to identify opportunities for cost reduction, performance improvement, and sustainability enhancements.

Section 1: Contact & Company Information
Field	Response
Company Name	
Key Contact Name	
Title/Role	
Phone Number	
Email Address	
Primary Industry	(e.g., Food, E-commerce, Manufacturing, Drinks)
Primary Location/Facility to be Audited	
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Section 2: Product & Volume Details
Field	Response
What is the primary product category being packaged?	
Average annual units shipped/packaged	
Number of SKUs (product variations) requiring unique packaging	
Does the product require special conditions?	(e.g., Cold Chain, Fragile, Hazmat)
Approximate product weight (kg/lbs)	
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Section 3: Current Packaging Specifications
(Please complete this section for your most frequently used or highest volume packaging SKU)

Field	Response
Packaging Type	(e.g., RSC box, Die-cut mailer, Pallet wrap, Custom Tray)
Box Dimensions (Internal L x W x D)	(e.g., 400 x 300 x 200 mm)
Material Grade/Board Type	(e.g., Single Wall C-Flute, Double Wall BC Flute, Virgin Kraft)
Current Supplier(s)	
Current Purchase Price per Unit	
Annual Volume Purchased for this SKU	
Type of Void Fill/Internal Cushioning Used	(e.g., Paper, Air bags, Foam, None)
Is the packaging branded/printed?	Yes / No
If yes, what print method is used?	(e.g., Flexo 2-color, Litho, Digital)
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Section 4: Supply Chain & Logistics
Field	Response
Primary method of packaging assembly	(e.g., Manual, Semi-automated, Fully Automated)
Number of packaging/assembly staff	
Average packing time per unit	
How are packages primarily shipped?	(e.g., Pallet/Freight, Parcel Carrier (FedEx/UPS), In-House Delivery)
Average number of packages per pallet	
How is the finished package stored?	(e.g., Ambient Warehouse, Refrigerated, Outdoor)
Are packages stacked more than 2 high in the warehouse/transit?	Yes / No
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Section 5: Performance & Pain Points
Field	Response
What is your current estimated rate of damage/breakage during shipping?	(e.g., <1%, 1-3%, >3%)
What are the primary causes of damage/returns?	(e.g., Crushing, Puncture, Poor Void Fill, Temperature Issues)
What is the biggest frustration with your current packaging?	
Are you currently satisfied with your packaging spend?	Yes / No
Are packaging materials often backordered or delayed?	Yes / No
How often are you forced to expedite packaging orders?	
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Section 6: Goals & Objectives for the Audit
Field	Response
What is your primary goal for this packaging audit? (Choose up to 3)	□ Cost Reduction □ Sustainability Improvement □ Damage Reduction □ Process/Time Efficiency □ Enhanced Branding/Aesthetics □ Other
What is your target percentage cost reduction for packaging?	(e.g., 5%, 10%, 15%+)
What sustainable changes are you interested in exploring?	(e.g., Eliminate plastic tape, switch to recyclable materials, reduce material usage)
Do you have a fixed budget for new packaging solutions?	Yes / No
When would you like to implement changes?	(e.g., 3 months, 6 months, Next Fiscal Year)
Are there any unique challenges or requirements we should be aware of?	
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Thank you for completing the Packaging Audit Form. We will review your responses and contact you within 48 hours to schedule your in-depth consultation.
